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Fig.2 System modules and TIP structure
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Fig.3 Flowchart of equipment account management
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Fig.4 Flowchart of work order disposal
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Fig.5 Flowchart of preventive
maintenance management
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Fig.6 Flowchart of stock management
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Fig.7 Main flowchart
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Research and development of assets management
system for power plants
TANG Bo',MENG Sui-min',WANG Gang’

(1. College of Mechanical & Material Engineering,China Three Gorges University,

Yichang 443002, China;2. Luneng Soft Limited Company,Ji’nan 250002 ,China)
Abstract: Based on the analysis of power plant production and management flows,an EAM
(Enterprise Asset Management) system for power plants is researched and developed,which adopts
the EAM theory,designs the examination,approval and execution flows according to the optimum
operation practices,and manages the whole process of enterprise asset lifecycle in closed loop mode.
Eight operation management and decision - making modules are constructed on the TIP (Total
Information  Platform) to trace the whole process of asset lifecycle,i.e. equipment account
management , work order management,preventive maintenance management,standard packets management,
stock management,equipment management and contract management. All the modules are well
integrated for power plant asset operation and maintenance.

Key words: power plant; EAM; asset management; modularized design



